
MINUTES. CITY COUNCIL
CITY OF CARPINTEzuA
CARPINTERIA. CALIFORNIA

The meeting was called to order at 4:30 p.m. by Mayor Gregg Carty.

Councilmembers present: Kathleen Reddington
J. Bradley Stein
Joe Armenda¡iz
Gregg Carty
Al Clark

Councilmembersabsent: None

Dave Durflinger, City Manager
Peter Brown, City Attomey
Alexandra Barnhill, Deputy City Attomey
JayneDiaz, City Clerk
Matt Roberts, Pa¡ks and Recreation Director
Jackie Campbell, Community Development Director
Kevin Silk, Assistant to the City Manager
Approximately I 2 interested persons

Before adjouming to a closed session Mayor Carty questioned if there was
anyone in the audience that wished to speak conceming the subject of the
closed session. There was no response from the audience.

TEMPORARY ADJOURNMENT TO CLOSED SESSION

The City Council adjoumed to a closed session at 4:32 p.m., for the
purpose of discussion of the following:

CONFERENCE WITH LEGAL COLTNSEL _ EXISTING LITIGATION
(Subdivision (a) of Section 54956.9)

Name of Case: Brown vs. Venoco

Case No. 1305637 , Superior Court, State of California for the County of
Santa Ba¡bara, Anacapa Division

RECONVENE IN OPEN SESSION

The meeting was reconvened in open session at 5:32 p.m., by Mayor Carty.

The City Attomey stated that there were no required announcements
following the closed session.

All present were led in the salute to the flag by Mayor Carty.

INTRODUCTIONS, PROCLAMATIONS AND PRESENTATIONS

l. Presentation by Southem California Edison Company

Pascal Okpo, Program Manager, Energy Efficiency Partnership Programs,
presented a plaque to the Mayor in appreciation of the City's achievements
in saving energy and helping the environment in partnership with Southern
Califomia Edison.
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MINUTES, CITY COUNCIL

PUBLIC INFORMATION REPORTS AND ANNOUNCEMENTS

No announcements or reports

CITY MANAGER REPORT

The City Manager reported on the following matters:

. Summer lifeguard service at the beach will end in two weeks.

. City sponsored annual Triathlon will be held on September 27,

2009. The event is sold out and additional volunteers are needed.

Anyone interested should contact K¡is McGuire at 684-5405 ext.

401. Residents are advised to use caution when driving through the

community on September 27th watching out for both runners and

cyclists participating in the event.
. Three major Public Works construction projects are underway:

8tn Street Bridge Replacement
Safe Routes to School project near the high school
Via Real Sidewalk project between Rancho Granada MHP
and Poplar St.

. Public Works Department completed and submitted through Cal

Trans, a stimulus package (ARRA) application for $600,000 to do

important public works projects around the community.
o Expressed appreciation to the business community for their

cooperation in complying with the City's new ban, effective
September 1,2009, on expanded polystyrene or non recyclable
plastic take out food containers. Only I 0 businesses out of 60 have

had issues of non-compliance.

AGENDA MODIFICATIONS: None

PRESENTATIONS BY CITIZENS/AUDIENCE PARTICIPATION

There was no response from the audience.

CONSENT CALENDAR

Motion was made by Councilmember Stein and seconded by Vice Mayor
Clark to approve the Consent Calendar, with all resolutions and/or

ordinances as read by title only, as follows:

2. Minutes of the regular meeting held August 10, 2009

3. Expenditures for the period ending September I I , 2009

The motion was unanimously adopted by voice vote.

PUBLIC HEARINGS:

4. The City Council will consider the request of Rich Ridgway, Investec

Real Estate, applicant, to consider Case No. 07-1407-DPICDP/TEX
(application filed August 24,2009) for a four-year time extension to five
years from the date ofproject approval (November 13,2008 to obtain a

Building Permit for the project; and to accept the exemption putsuant to

CEQA Guidelines $15162. The application involves APN 001-190-017
located at 6380 Via ReaL
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MINUTES, CITY COUNCIL

STAFF RECOMMENDATION: That the Ciry Council adopt Resolution
No. 5213, thereby approving Project No. 07-1407-DP/CDp/TEX, to
approve a four-year time extension to the previously approved
Development Plan and coastal Development Permit for the Lagunitas
Mixed Use Development at 6380 Via Real.

DOCUMENTS:

StaffReport dated September 14,2009 prepared by Jackie Campbell,
Community Development Director with the following attachments:
Exhibit I City Council Resolution No. 521 3

Attachment A - Findings
Attachment B - Reduced Plan Set
Attachment C - Recommended Conditions of Approval

Exhibit 2 Time Extension Request Letter from Applicant dated August
24,2009
Exhibit 3 Development Impact Fee Worksheets, September 2009

The Community Development Director provided background information
and an overview ofthe history ofthe proposed project (as detailed in the
written staffreport).

The Community Development Director explained that the Time Extension
request will allow the Council to consider extending the life of the
Development Plan and Coastal Development Permit for four additional
years. This would extend the length of these permits to match the
term originally provided for the tentative maps and the automatic two-year
extension granted to all maps that would otherwise expire before January
2012. According to the Carpinteria Municipal Code, an extension may be
granted for good cause shown. However, as only one extension is allowed,
the applicants have requested a four-year extension ofthe Development
Plan and Coastal Development Permit to align the expiration date for the
development permits with the expiration date for the tentative maps. This
would result in a timeframe of five years from the original approval to
commence grading and building on the site.

According to Condition #10 of the Conditions of Approval, the
Development Plan and Coastal Development Permit shall expire one
year after approval, unless prior to the expiration date a Building
Permit has been issued or the permittee has diligently worked toward
Building Permit issuance.

As the original approval of the Development Plan and Coastal
DeveÌopment Permit was granted on November 13, 2008, the approval
would expire on November 13, 2009 if building permits have not been
issued or a time extension is not granted. Condition l0 allows for the
granting of a time extension by the decision maker with jurisdiction
over the project for good cause.

Attached as Exhibit 2 is a letter from the applicant requesting a four-
year time extension. In the letter dated August 24,2009, the applicant
explains that since the approval ofthe project, the owner has been
working with the A¡chitectural Review Board on the design element
approvals. The applicant is requesting a four-year extension of the
approved Development Plan and Coastal Development Permit to
allow additional time to complete the final architectural drawings and
plans, including landscaping and lighting plans.
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Staff believes there is good cause for granting an extension on the

approval of the Development Plan and Coastal Development Permit
given the complexity of the project design and the number of housing

units and types. Ifthe Council were to grant such an extension, the

approval would expire on November 13,2013 unless prior to that time
a Building Permit has been issued. The applicant intends to continue
to work toward fulhlling all of the conditions of approval of the permit
during this extended timeframe if approval is granted.

Only minor changes to the floor plans for the residential units have

been made to the project at this time. There have been no significant
changes to the areas adjacent to the project site. Finally, the project
was approved with a vesting tentative map, which froze the
regulations applicable to the project as ofthe date ofapplication
completeness. The issue before the Council is simply whether or not
to approve the requested time extension. Therefore, staffis not
recommending any changes to the Conditions of Approval other than

to modifo the square footage numbers for the residences to reflect the
plans reviewed by the ARB at a preliminary level in June 2009.

On July 15,2009, Govemor Schwarzenegger signed AB 333 (Fuentes),

which extends for two years the life of vesting tentative maps that would
otherwise expire before January 1,2012. As an urgency statute, the bill
took effect immediately. As the Lagunitas Tentative Maps were approved

on November 13, 2008 for an initial period of three years as allowed by the
Subdivision Map Act, those tentative maps would have expired on
November 13,2011. However, with the passage of AB 333, these two
maps have been automatically extended for an additional two years such
that they will not expire until November 13,2013. As pointed out above,
only action on the requested time extension, rather than re-review ofthe
conditions ofproject approval, is before the Council at this meeting.

The Community Development Director responded to questions from the

Council.

Rich Ridgway, representing Investec, urged the Council to support the time
extension request.

The public hearing was declared open by Mayor Carty.

Vera Bensen, local resident, provided comments on several sections of the

staff report noting her concems such as what happens development wise in
the area over the next four years, is a four year time extension setting a

precedent, noise, aesthetics, parking, setbacks, too much lighting, creek

setback is insufficient, and many other issues she sees as potential
problems. She said that the proposed plan will be detrimental to the

neighbors.

Gretchen Johnson, local resident, said that she believes the community has

reached "critical mass" and that the Council should not feel the need to fill
remaining vacant parcels. She said that tourists and parking congestion has

increased over the last ten years and the residents of the community are

having to deal with the fallout. She spoke to the need to protect the

wildlife. She urged the City Council to adopt a building moratorium ín

order to protect the quality of life of the residents of the community.

Hearing no further response from the audience the public hearing was
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declared closed.

Councilmember Armenda¡iz spoke in support of the City's plaruring
process noting that it is smart, important and effective. He said that he
believes that this City Council and those before it have made decisions on
land use issues quite thoughtfully, very deliberately and carefully. The
proposed project has been in the process for approximately six years, with
multiple councils and planning commissions reviewing it. He said he feels
the time extension request is reasonable and he supports it.

Councilmember Stein said that the Lagunitas project was not fast tracked;
it went through years of careful review. He questioned if granting a time
extension would cause any kind ofprecedent.

The City Attomey responded that he did not believe it would create any
kind ofprecedent.

Councilmember Stein said that he would support the time extension
request.

Vice Mayor Clark said that although he originally voted against the project
for many of the same reasons stated by Ms. Bensen, he said at this time he
would respect the decision of the Council at that time and support the time
extension. He said he still disagrees with the conditions of approval for the
project.

Mayor Carty said he supports the staff recommendation to approve the
time extension.

Councilmember Reddington said she does not support a time extension
based on that she does not believe the project includes enough green
building standards. She said she feels the project is a "has been project',
that would have worked 20 years ago but not now.

The Community Development Director responded to some of the
comments made by the public and Council. She said that cumulative
projects were included in the review ofthe Lagunitas project, clarified that
the open space are is 2.5 acres and was never proposed to be larger,
grading is unchanged, City policies from setbacks from creeks do require
only 50', lighting and landscaping plans are being reviewed by the ARB,
and she detailed the many "green" aspects ofthe project (e.g., bioswales,
energy effi ciency, creek restoration, transportation demand management
plan, etc.).

A brief discussion followed.

Motion was made by Councilmember Stein and seconded by
Councilmember Armendariz for adoption of Resolution No. 5213 entitled:
"A RESOLUTION OF THE CITY OF CARPINTEzuA CITY COUNCIL,
GRANTING A TIME EXTENSION TO A PREVIOUSLY APPROVED
DEVELOPMENT PLAN PERMIT AND COASTAL DEVELOPMENT
PERMIT (DASE NO. 07-1407-TIvI/TPM/DP/CDP) TO DEVELOP A 25-
ACRE PARCEL WITH 37 SINGLE-FAMILY DETACHED HOMES,36
CONDOMINIUM UNITS, AND AN OFFICE BUILDING OF 84,550
SQUARE FEET LOCATED AT 6380 VIA REAL, CARPINTERIA
BUSINESS PARK INVESTORS, LLC, APN OO1-I9O-0I7.''

Ayes: Armendariz, Stein, Clark, Carry
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Noes: Reddington

OTHER BUSINESS

5. Consideration of Carpinteria First committee work plan and budget for
fiscal year 2009-10

STAFF RECOMMENDATION: That the City Councilprovide direction
to staffregarding the proposed work plan and budget for the Carpinteria
First Committee for the remainder of hscal vear 2009-10.

DOCUMENTS:

Staff Report dated September 14,2009 prepared by Kevin Silk, Assistant
to the City Manager, with attached Carpinteria First Map

The Assistant to the City Manager explained that at the City Council
meeting of May I I , 2009, the Council received a report by staff regarding
the Project Carpinteria Committee. The items considered included:

1) Changing the name of the Project Carpinteria Committee to Carpinteria
First
2) Expansion of Carpinteria First from five members to nine

3) Appointment of the Carpinteria First members
4) Review of proposed work-plan items, and

5) Approval of a budget for Carpinteria First for activities for the balance

offiscal year
2008-2009

The Council voted unanimously to change the name of the Project
Carpinteria Committee to Carpinteria First, expand the Carpinteria First
committee from five members to nine, made committee appointments,

approved work-plan items as detailed in written staff report, and approved

a budget of$5,500 for Carpinteria First for activities for the balance of
fiscal year 2008-09.

Regarding a budget for the 2009- 10 fiscal year, the staff report of May I l,
2009 mentioned that staff would work with the Carpinteria First
Committee to prepare a budget for proposed work-plan related items. The
report also mentioned that it was anticipated the budget would include a

sharing ofexpenses (e.g., in-kind services from participating businesses

and the Chamber of Commerce). In the first few months of the 2009-2010
fìscal year expenses related to Carpinteria First activities have been funded

by the Economic Vitality budget (specifically the Marketing and Contract
Services line items).

The Carpinteria First Committee has met over the past several months with
much of their time being spent organizing and promoting the First Friday
event. The Carpinteria First Committee has also discussed work plan

items and a related budget for the balance ofthe 2009-10 fiscal year.

Recently, the committee has worked to establish a Mission Statement and

voted to approve the following Mission Statement in their meeting of
September 8, 2009:

"Carpinler¡a First is a City endorsed committee comprised of Carpinteria
Valley Chamber of Commerce representatives and local business leaders,

committed to enhance economic titality in Carpinleria by supporting a

framework of events, activities and promotions, which maintain the special
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MINUTES, CITY COUNCIL

character that makes Carpinteria a welcome destination for tourists and
locals alike."

The Mission Statement reflects elements that are included in the annual
budget, annual work plan (e.g., its reference to economic vitality), and the
1993 Ma¡keting Plan (e.g., reference to seasonal residential and tourist
activities).

In the same meeting ¡eferenced above, the committee voted to present the
following work plan items and budget to the City Council:

l. First Friday and Saturday Sidewalk Sales
2. Local discount shopping card
3. Options related to a visitor serving web page
4. Work on long term Economic vitality planning/goals

The Assistant to the City Manager reviewed each of the work plan items in
detail and the proposed budget ($33,293.99).

Paul Wright, Chairman, Carpinteria First Committee, said that the
Committee has been working hard since last March, developing economic
vitality programs for the city. He provided a brief overview of what the
Committee has accomplished to date. He showed a 30 second TV spot for
First Friday that was developed and shown on local television. It was also
noted that a video ofall the First Friday participating businesses was done
by Larry Nimmer and is currently being shown on GATV Channel 18. He
briefly reviewed some of the future projects they are working on.

Mr. Wright introduced the members of the Carpinteria First Committee
that were present in the audience.

Mayor Carty said that First Friday seems to have been very successful but
he expressed concern about the businesses getting through the slower
winter months.

Christie Boyd, Carpinteria First Committee member, said that almost
without exception every business that participates is soundly on board with
First Friday program. She reviewed some of the comments from
participating businesses. She said that the Committee is still working on
howto increase the viability ofthe program for outlying businesses such as

Casitas Plaza, Palm Lofts and the west end of Carpinteria Avenue.

Pat Kistler, Carpinteria First Committee member, gave aî overview of the
proposed budget and projects (a chart describing the budget details is
shown in the written staff report).

Mayor Carty suggested that altematives be looked at to lower the cost of
the printing of the Event Maps ($634.00/month).

Councilmember Stein agreed that the cost of printing seemed exorbitant.

Mr. Silk said that staff was already looking at the feasibility to do the maps
in house which would save substantial money.

Mayor Carty suggested the idea of having one of the local radio stations
host an event on First Friday.

Councilmember Reddington suggested the Committee use electronic media
wherever possible (e.g., MySpace, Facebook, Twitter, etc.) to get the word
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out about their events. She said that by introducing electronic media it
would assist in getting the young people more involved the events, She

suggested involving Larry Nimmer and his high school video class in
getting event information out there.

Vice Mayor Cla¡k said he would like to see more emphasis on Casitas

Plaza which really needs some help.

Christy Boyd said that as the event becomes more and more regular and

known; the advertising budget can be diminished.

Evangelina Diaz,local resident, commended Kevin Silk for his work
staffing the Carpinteria First Committee. She expressed her appreciation
for the sidewalk that is currently being installed along Via Real between
Rancho Gra¡rada and Poplar Street. She said she is concemed about people

speeding on Via Real and urged the Sheriffto keep an eye on it.

Councilmember Stein said that everyone wants to have a vibrant
community with local stores doing well. He said that although he remains
concerned about the City's overall budget he believes the budget submitted
by Carpinteria First is reasonable and that long term it will become self-
sustaining.

Councilmember Reddington reiterated her desire to see more young people

involved in the First Friday event. She suggested that since the "Movies in
the Park" was successful maybe during winter months the local theater
would participate in an off-showing as a part of First Friday.

Mayor Carty commended the Committee for all their work to date. He
encouraged the Committee to continue to be creative and suggested that
maybe a theme for each of the Fridays would be fun.

Councilmember Armendariz commended Carpinteria First Committee for
their work to date. He said he was glad to hear that the proposed budget is

"fluid" in terms of the line items being finessed. He said he would like to
see the Committee look at what the "tarset" markets are.

Councilmember Armendariz said that he noticed there was no one on the
Committee representing the hotels in the community. He suggested the
Committee work toward getting a representative from the hotels to serve

on the committee. He said it is important to start thinking in terms of not
just sales tax but transient occupancy tax because it is an essential source
of revenue for the City.

Discussion followed.

Motion was made by Councilmember Stein and seconded by
Councilmember Armendariz approve the work plan and budget along with
the comments/concems made by the Council this evening and to request

the Committee to report back to the Council three times a year beginning
in January 2010 conceming their progress and the budget.

The motion was unanimously adopted by voice vote.

Mayor Carty left the meeting due to a potential conflict of interest

regarding the next agenda item.
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Vice Mayor Cla¡k assumed the Chair.

Councilmember Reddington left the meeting temporarily.

6. Consideration of Special Use Permit for Avocado Festival

STAFF RECOMMENDATION: That the City Council approve issuance
of a Special Event Permit for the 2009 Avocado Festival, make the
determination that during the hours of Festival operation the area within
the beer garden boundaries as set forth in the map exhibit attached to the
written staffreport, and authorize expenditure ofCity resources as detailed
in the written report.

DOCUMENTS:

Staff Report dated September 14, 2009 prepared by Dave Durflinger, City
Manager with the following attachments:

Special Event Permit Application/Permit for the Califomia Avocado
Festival for 2009
Project Description
Beer Garden Map
Event Map
Road closure Map
Conditions of Approval attached to Permit
List of Participating Non-Profit Organizations

The City Manager explained that the California Avocado Festival
organization has submitted a Special Event Application for the 2009
Avocado Festival. The annual Festival is scheduled for Friday, October 2
through Sunday, October 4. The festival operates on Linden Avenue
between Carpinteria Avenue to the north and 6(n Street to the south and
involves portions ofthe intersecting streets. On Friday the festival is
proposed to be operated only in the 800-900 blocks ofLinden from 4:00
pm to l0:00 pm. On Saturday the festival would operate from 10:00 am to
9:00 pm, and on Sunday from l0:00 am to ó:00 pm. Preparations and setup
for the festival would begin Thursday morning. Linden Avenue is expected
to be reopened to traffìc late Sunday night.

As with prior Festivals, this Special Event Permit application is being
brought to the City Council for approval in order to: operate in the public
right-of-way; permit the consumption of alcoholic beverages on City
property; and to authorize the expenditure of City funds for provisi8on of
supplemental Sheriffls Deputies and Public Works personnel as necessary.
Staff is recommending that this Special Event Permit be approved with
conditions.

The City Manager gave an overview of the permit specifically alcohol
sales and consumption, use ofpublic resources and waste and recycling (all
as detailed in the written staff report. He noted that there is mandatory
food safety meeting for all food vendors and mandatory alcoholic beverage
server training which a¡e both held at City Hall.

Costs associated with City support of the event include $5,000 for law
enforcement services and approximately $ I I ,000 in Public Vy'orks
personnel and other labor and contract costs. These anticipated costs are
included in the City's adopted budgel
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The Avocado Festival's benefìcial economic impact to the community has

been discussed in previous years in conjunction with the City's subsidy of
the event. The extent of the beneficial impact on the local economy is

difficult to ascertain. One aspect of the economic benefit is the opportunity
for local non-profit fundraising. In recent years, non-profit net annual
proceeds from the event have been approximately $200,000. Further, it has

been generally acknowledged in previous years that the festival provides

additional sales and bed tax, and future tourism dollars by promoting the

City as a nice place to visit.

Dale Ferguson, President, 23'd Annual Avocado Festival, gave a brief
overview of this years Festival. He said that 25 non-profit organizations
and 50 bands will participate this year. He noted that this is the last free
street festival in the general area. Recyclable containers are used at the
Festival and they hope to recycle at least 50% of the trash generated at the
event. He expressed continued appreciation to the City for their support of
the event.

Motion was made by Councilmember Stein and seconded by
Councilmember Armendariz to take the following actions:

I . Approve the issuance of a Special Event Permit for the 2009 Avocado
Festival in accordance with the conditions of approval and Festival
description.
2. Make the determination that during the hours of Festival operation the

area within the beer garden boundaries as set forth in the approved map, is
a public park.
3. Authorize expenditure of City resources as detailed in this report.

Ayes: Stein, Armendariz,Clark
Noes: None
Absent: Reddington, Carly

Mayor Carty returned to the meeting.

7. Consideration of nomination and consent of at-large Neighborhood
Preservation Committee members

STAFF RECOMMENDATION: That the City Council consider and act as

determined appropriate on the Mayor's nominations for the at-large
appointments to the Neighborhood Preservation Committee.

DOCUMENTS:

Staff Report dated September 14, 2009 prepared by Dave Durflinger, City
Manager with attached map illustrating the residence location of selected

and nominated Committee members.

The City Manager explained that at the regular City Council meeting of
August 24,2009, the City Council appointments to the Neighborhood
Preservation Committee were recognized and the Mayor's nominations
considered. The five Neighborhood Preservation Committee members

selected by Councilmembers are as follows:

Selection Councilmember

Dale Ferguson Carty
Maggie Targoni Clark
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Hobie Smith Stein
Steve McWhirter Armenda¡iz
Graeme Tuck Reddington

One of the Mayor's nominations for the two at-large positions, Shen Rajan,
was also appointed; however, the other candidate withdrew from
consideration. At the meeting Mr. Tom Narozonick spoke on the matter
and expressed his interest in being nominated to serve on the Committee.
The Mayor also expressed his interest in nominating Mr. Niels Johnson-
Lameijer. Rather than select only one of the interested candidates, the
Mayor is recommending that the City Council approve expanding the
Committee to eight members and approving both Mr. Na¡azonick and Mr.
Johnson-Lameijer.

An amended map illustrating the residence locations of the appointees and
nominees is attached. They reside on the following streets:

3'o Street
Ogan Road
Cramer Circle
La Tierra Lane
Santa Ynez Avenue
Linhere Drive
Canalino Drive
Eighth Street

Once established the Committee work is expected to be supported by the
City Manager's office and the Community Development Department, Code
Compliance Division. The work of the Committee will be guided by the
Purpose and Scope, as detailed in the written staff report, established by
the City Council. The Committee will ultimately provide a report with
recommendations to the City Council.

The City Manager responded to questions from the Council.

Steve McWhirter, appointee to the Committee, said that the work of the
Committee will be challenging and interesting. He indicated that there
seemed to be some concern being expressed in the community as to
whether an addition on his home was done legally with appropriate
permits. He clarified that he had obtained all appropriate permits and had
all required inspections done when the addition was built.

Mayor Carty said that the last thing the Council wants is for this to become
a "target" committee. The Committee needs to look at issues citywide.

Motion was made by Councilmember Stein and seconded by Vice Mayor
Clark to expand the committee to eight members and approve the
nominations recommended by the Mayor appointing Tom Narozonick and
Niels Johnson-Lamejier as at-large members to the Neighborhood
P¡eservation Committee.

Ayes: Armenda¡iz, Stein, Clark, Carty
Noes: None
Absent: Reddington

Councilmember Reddington retumed to the meeting.
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8. Consideration of City Council direction and appropriation regarding
landscape and parking design for the grounds ofthe Seaside Building,
5 I 03 Carpinteria Avenue

Staff Recommendation: That the City Council provide general landscape

and parking design direction for the grounds ofthe Seaside Building and
adopt Resolution No. 5214 appropriating $10,000 to fund the preparation

ofplans and specifications to improve the landscape and parking areas of
the Seaside Building.

DOCUMENTS:

Staff Report dated September 14,2009 prepared by Matt Roberts, Parks

and Recreation Director with attached proposed design exhibits and

proposed resolution.

The Parks and Recreation Director explained that at its regularly scheduled
City Council meeting held on Ma¡ch 9, 2009, the City Council adopted
Resolution 5109 appropriafing$l25,290 to be used to refurbish the
Seaside Building and to prepare detailed plans and specification to
reconstruct the building parking and landscape areas. After some

discussion among the council members, a request was made to amend the

concept design shown at that meeting with an alternative that featured
more landscaping and fewer parking spaces.

Now that the building ¡enovation is complete, staff is returning to the City
Council to discuss a new concept design with changes as suggested at the
March 9'n meeting.

The building renovation was completed in June 2009 to the City's
specifications at a hnal cost of $ 123,071.08. Several significant change
orders were required due to building conditions, most notably that the
building had some undiscovered water and termite damage that required
repair beyond what had been previously discovered. The renovated
building now has an accessible restroom, energy efficient plumbing,
electrical and heating improvements, new insulation, a reconstructed roof
and other functional improvements. Overall the project has been well
received by the public. The building is now mostly occupied by the
Friends ofthe Carpinteria Library who operate a used book shop there.
Additionally, a small meeting room is made available to the general public
at a reasonable fee upon request.

Development ofthe landscape plan and specifications for the property
should include environmentally friendly features that showcase best

management practices in energy efficiency, stormwater pollution
prevention and drought tolerant landscape design. Completing the design

and specihcations suitable for public bidding is expected to cost an

. additional $8,000 to S10,000.

Once the City Council generally determines if either of the two designs

included with this report has the desired general p¡oportions of landscape,
hardscape and parking, staff will then work with a landscape architect to
further develop the project design to define a level ofdetail required to
gain discretionary approval from the City's Architectural Review Board
and ultimately to place the project out to public bid. .

Staff recommends the project include the following attributes
¡ Development of patio areas on the west and south of the building.
. Elimination of the Carpinteria Avenue driveway and a widening of
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the Maple Avenue Driveway.
. Signihcant reduction ofasphalt paving areas.
o Install pedestrian access to the back yard area ofthe Veteran's

Building.
. Use of storm water quality best management practices such as

permeable pavement.
. Use of environmentally superior high efficiency outdoor parking

and landscape lighting.
¡ Use ofSouthem California native plants and trees for planter areas.
¡ Use of natural stone as a building material.
o Adequate bicycle parking
o Enhancement of viewing opportunities of the Wardholme Torrey

Pine Tree.
. Provision for utilities to accommodate outdoor special events.

This Project will help to meet the recreational needs of our community
(osc-14).
The project is recommended to be designed to utilize a variety of
environmentally sustainable technologies including night sky friendly and
ultra energy efficient LED lighting, water permeable parking and patio
areas, drought tolerant plantings, use ofrecycled materials and rainwater
collection.

The City has development standards in its municipal code that defines the
number of parking spaces commercial buildings should have. Please see
14.54.040 Parking spaces required. Generally, retail spaces are required to
have one space for every two hundred and fìfty square feet. If the entire
1250 square foot building was considered retail space, the total minimum
requirement for parking spaces is five. However, a portion of the building
is used as a meeting space. General assembly uses require one space per
twenty-eight square feet where there are no hxed seats. Provided the
meeting room area ofthe building is 375 square feet, this states a
requirement for 13 parking spaces. Limiting the use of the meeting space
to times when the retail space is closed may help to reduce the need for
parking spaces. Though additional analysis and review ofthe intended
building use, an appropriate number of parking spaces will need to be
determined and incorporated into the design. If the number is less than
provided for in the City's Municipal Code, the City would have to consider
allowing the project a development modification.

The table below illustrated the parking requirements.

Seaside
Buildino

Total Square Footage 1250 Parking
Soaces

Area currentlv used as retail 750 J
Area currently used as general
essemblv

375 13

Area used as restroom 125

Funding for the design and specif,rcations is proposed to come from the
City's General Facilities Fund. Currently, this fund has an unappropriated
fund balance of $47,000.

Mr. Roberts said that, prior to the meeting, he met with Vice Mayor Clark
wherein he presented an altemative design which focuses the parking (at
total of 12 spaces) along the south side ofthe property with only 2 spaces
along the northerly side making for a much larger turf area.

Discussion followed.
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The Council requested that there be no use ofsynthetic turf. They also

stressed the importance of retaining the Oak tree (planted in memory of
Carpinteria resident Nick Razo) on the property in its current location.

Vice Mayor Clark gave an overview of his proposed alternative design.

The Council encouraged the long term development ofthe connection (via
a paseo) of the Seaside Building properfy to the Vets Building.

Motion was made by Councilmember Stein and seconded by
Councilmember Reddington for adoption of Resolution No. 52 l4 entitled:
..A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

CARPINTERIA, CALIFORNIA, APPROVING AN APPROPRIATION

OF $IO,OOO FROM THE GENERAL FACILITIES FLIND TO FINANCE
THE PREPARATION OF DESIGN AND SPECIFICATIONS FOR THE
SEASIDE BUILDING LANDSCAPE AND PARKING
IMPROVEMENTS" and to direct staff to develop the plans using Vice
Mayor Clark's concept and retaining the Oak tree in its current location.

The motion was unanimously adopted by voice vote.

Mayor Carty also noted that he would like to see the bus stop, on

Carpinteria Avenue near the Seaside building, enhanced.

9. Consideration of adoption of Resolution No. 52 l2 approving the

appropriation of funding in the amount of $80,000 to augment the funding

for the City of Carpinteria Shoreline Feasibility Study

STAFF RECOMMENDATION: That the City Council adopt the proposed

resolution approving the appropriation of$80,000 to augment the funding
for the Shoreline Feasibilitv Studv.

DOCUMENTS:

Staff Report dated September 14, 2009 prepared by Matt Roberts, Parks

and Recreation Director with attached proposed resolution and Study

Boundary site map.

The Parks and Recreation Director explained that the City of Carpinteria's
eligibility for a Feasibility Study began back in 1996. In that year, ACOE
authored a recon¡aissance study that assessed the storm wave exposure and

damage potential of the Ventura and Santa Barbara Shorelines. Field visits

during that study and reviews ofexisting data indicated that there clearly

are problems involving erosion of the shoreline of the City of Carpinteria.

It is believed that this shoreline erosion threatens at least l4 residential

structures as well as the public improvements there. A 1995 storm event

caused approximately $369,000 in damages to shoreline structures. The

Reconnaissance Report estimated the long-term erosion rate for the

Carpinteria Shoreline to be 1.8 meters per year. Based on the findings of
the Santa Ba¡bara County Reconnaissance Report, the feasibility study is

focusing on further development of a plan to mitigate coastal erosion

impacts. The plan being developed will be technically complete, providing

sufficient detail for construction ofa preferred project to reduce storm

wave damage to the private and public resources along the beach, as well
as avoiding or minimizing undesirable impacts. The plans will also

include any mitigation to avoid or minimize adverse impacts to the

environment that may be caused by the project requirements.

To date the Study has collected vast amounts of empirical data, made
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measurements of existing conditions a¡d made some preliminary economic
evaluations of what will occur if no action is taken to improve conditions.
Under such a scenario, the study predicts that signihcant loss of the City's
recreational beach and severe damage to the private and public
improvements in the area will occur. An interim report entitled: The Storm

Report Without Project Conditions Analysis. Julv 2008, is available for
review at city hall.

The amount of data now collected can be used to calib¡ate computer
models that will predict what effects certain types of beach protection
projects will have, the most prefened of which is to increase the volume of
sand a¡rd coa¡se sediments on our local beach.

The project altematives analysis will look at the scope and probable costs
to a variety ofpotential solutions that may include alternatives such as

beach nourishment, offshore reefaugmentation, or other structures.

On June 23,2003, the City Council authorized the Mayor to enter into a

cost sharing agreement with the Army Corps of Engineers (ACOE) to
conduct a Storm Damage and Shoreline Protection Feasibility Study. At
that time the study was expected to cost $2.1 million dollars with 50%
being funded by non-federal sources. Non-federal dollars were to come
from the State of Califomia and the City of Carpinteria. The City of
Carpinteria's share was predicted to be completely in-kind or non-cash
contributions.

The study's planning objectives are to:

l. Reduce coastal storm related damage potential to public and private
properties.

2. To restore and improve the beaches with respect to their
recreational value.

3. To preserve and enhance the environment by restoring nesting,
feeding and resting areas for species dependent on sandy beaches.

The California Department of Boating and Waterways has a public beach
restoration program to fund projects that will enhance public beach
resources. The beach erosion control statutes, Sections 65 through 67.3 of
the Ha¡bors and Navigation Code, authorize the Department of Boating
and Waterways to study erosion problems; act as shore protection adviso¡
to all agencies ofgovemment; and plan, design and construct protective
works when funds are provided by the Legislature. The Rivers and Harbors
Act of 1962, as amended, allows the same department to participate in
beach erosion control projects undertaken by the U.S. Army Corps of
Engineers.

The City of Carpinteria has applied for and has been awarded $435,000
dollars from this state program so far to fund progress on the Study.
Additional nonfederal funds will be needed to meet the study plan funding
schedule. Continued participation by the City will depend upon the
availability ofnon-Federal dollars from state grants. The City has been
providing in-kind services as its contribution to the study. This includes
previous beach survey work, some work products of BEACON and staff
contributions.

Most recently, The ACOE was awarded American Recovery and
Reinvestment Act funding in the amount of $350,000 to be used for the
Carpinteria Study. No other Califomia Study received these funds. ARRA
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funds count toward the Federal contribution and in combination with the

local match, will be used to develop project altematives. The timing of the

ARRA funds is unfortunate however because due to state budget cutbacks

inthe2009l2010 FY budget, no funds are currently available from the

State to serve as the non-federal match.

The proposed City Council action is to appropriate $80,000 to allow the
ACOE to utilize at least $80,000 of matching ARRA funds to further the

study with the understanding that City staff has already made application to
the State to seek reimbursement of these funds in time for consideration in
subsequent state budgets. The funds the State has provided to date for this
project come from non-general fund sources and are expected to be made
available in future years, although there is no guarantee.

The City of Carpinteria has negotiated for the following project cost share

that relies upon Federal, State and City participation:

Federal Share S1,166,000
Non-federal Cash $ 683,465
Non-federal In-kind $ 498,400

Total Estimated project cost 52,298,465.00

Included in the Non-federal In-kind value is a study the City of Carpinteria
commissioned with the U.S. Geological Survey. In this study, the USGS
studied historical changes to the local coastline, conducted sediment
analysis, created high resolution near shore maps and performed wave and

cuûent analysis. The value of this study was $160,000. The State of
Califomia provided the study funds.

Should the City fund this $80,000 appropriation request, city staff would
seek reimbursement from the State of Califomia under existing public
beach resto¡ation programming.

The tideland's trust fund has an unappropriated fund balance of$147,000.
Use of $80,000 will result in a predicted fund balance of $67,000.

Mr. Roberts gave a brief powerpoint presentation showing photos and

diagrams of the City beach.

Discussion followed. Mr. Roberts responded to questions from the

Council.

Motion was made by Councilmember Stein and seconded by
Councilmember Armendariz for adoption of Resolution No. 5212 entitled:
..A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF

CARPINTERIA, CALIFORNIA, APPROVING AN APPROPRIATION
OF $8O,OOO TO CONTRIBUTE TO THE CARPINTERIA STORM
DAMAGE AND SHORELINE PROTECTION FEASIBILITY STUDY."

The motion was una¡imously adopted by voice vote.

COMMITTEE REPORTS

Vice Mayor Clark said that he will be attending a meeting of the Santa

Barbara Regional Task Group on Solid Waste on September 24,2009.

Councilmember Armendariz said that a meeting of the City CouncilÆire
District Board Subcommittee will be held on September 24,2009.
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ADJOURNMENT

The meeting was adjourned at 8:28 p.m. by Mayor Carty

City Clerk, City of Carpinteria
ATTEST:

Mayor, City of Carpinteria

ADJOURNMENT




